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Developing a Project Structure using Work Packages,
Activities, and Resources

Introduction to the MindPlan project management functions
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs

1 ���
	����	�!�.G�

MindPlan User Manual Part II © Haus Weilgut �  December 2008 �  www.mindplan.com Page 12



Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs

/ (!
���������	���!	�!�"�����
��
���!
���������	���� �
���	��
�	��
�"��>��
�������
��������
��!���
���	
��
D�	�
���

0 ����
��!
�
	�
��������
	����	�!�>
��	���!
�;%����
 ������!�
��<��	�����
(!
��!���
��
	�
�	���������	��#�
�	��&	��������

-���.� >���������
��!	��
����	���
���������
����
��������� �	������
�����"���
������
���>���������
�	�������
���
�	���������
�
	� 
������!�
�����
������"�
�
	���!
��
��
��	�
�
�������

MindPlan User Manual Part II © Haus Weilgut �  December 2008 �  www.mindplan.com Page 17



Developing a Project Structure using Work Packages,
Activities, and Resources

Display project structure plan as an organigram
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Developing a Project Structure using Work Packages,
Activities, and Resources

Display project structure plan as an organigram
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Developing a Project Structure using Work Packages,
Activities, and Resources

Display project structure plan as an organigram
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create activity list
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create activity list
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create activity list
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Developing a Project Structure using Work Packages,
Activities, and Resources

Allocate resources, duration, and costs for activities
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Developing a Project Structure using Work Packages,
Activities, and Resources

Allocate resources, duration, and costs for activities
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Developing a Project Structure using Work Packages,
Activities, and Resources

Allocate resources, duration, and costs for activities
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Developing a Project Structure using Work Packages,
Activities, and Resources

Allocate resources, duration, and costs for activities
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Developing a Project Structure using Work Packages,
Activities, and Resources

Save, copy, and delete project plan
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Developing a Project Structure using Work Packages,
Activities, and Resources

Save, copy, and delete project plan
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Developing a Project Structure using Work Packages,
Activities, and Resources

Save, copy, and delete project plan
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Developing a Project Structure using Work Packages,
Activities, and Resources

Project structure view in the map and Gantt editor
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Developing a Project Structure using Work Packages,
Activities, and Resources

Project structure view in the map and Gantt editor
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