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Scheduling, Dependencies, and Resource Management

Getting started with the Gantt editor

= Weilgut MindPlan

Ele Edit View Create Attachment Analysis Extras Windows Help

Subject

I % 34 3 4
' ##
#
1 & $
#

By | & | pBE | 9% EXLodhe ==t & (6|0 R Y

ne % | Q0O wvX | DR || 24 LEEY | B | &

| S Communication Program New Product Launch 5 | “4* Your next steps =

Standard |Resources | Capacity |Miestones & Dates Overview |Exceeding Targst Duration |Cost Deviation |more. . - R ———— &
[ [luems [11/z3108 operations for the current

e depy

node selection:
=3 Create new branch
Create another branch,

=4 Create nodes of other types
Shows you an extended selection —
of bypes for the creation of a
node.

=3 Create multiple nodes

el s cvennkb s b

&

3! 4

+ Weilgut MindPlan

Fie Edit Wiew Attachment Analysis Extras Windows Help
M % BB % KXE=0%= | -=ut & 6 = oew
vy «» 900 wvX BRR / Tid YLEY @ F
& Communication Program New Product Launch - 4 Your next steps %
Standard Resources (Capacty Miestanes b Dates Overview [Excoedng Target Ouratian Cost Deviation more... ] scale bar chart view I A collection of Important
Target (11/2i08 (11308 - § |operations for the
g i s | R E W wRFFELEMIEFWE |'l; ) g current node selection:
2 A0%C Pri Launch 63 —* |4 collection of fitting
2| 00uinstorming 1 | o to first/last activit | |_rellli]ciet= exports for the
=| & )01 Project Structure 2 g t/ Y - : current node selection:
=] A _)Concept & Planning 43 0 i i
=] % _)Develop program : — | gO 0 curren ate : - & Fnd %
J _)Develop press canfer] Showfh ide bar chart 2 | } I\ -
JDENSOF BN PO - = i | ! show/hide |
¢ jQ__DEvEIDpeniertainment ideas o 0 | navigate to top/bottom ! C /
7] % _imitations 18 5 sidebar
BODesign inviations - 2 | navigate to left/right | : -
) Print imvitations bar chart size l—,' 9 ft/rig o Bockmarks %
& )Create distibution lis 17] 2 I ! & T Outline X
£ > » & MindPlan training x
| |Smc || * Weeilgut Marketing [Local]
& # #
9 #
# #
# & #
#
# 9 # %

MindPlan User Manual Part Ill © Haus Weilgut January 2009 www.mindplan.com

Page 3



Scheduling, Dependencies, and Resource Management Getting started with the Gantt editor
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Scheduling, Dependencies, and Resource Management Getting started with the Gantt editor
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Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor

%

# #
(
&
# @
#
#
% #
3> 4 #
#
#

MindPlan User Manual Part Ill © Haus Weilgut January 2009 www.mindplan.com

Page 7



Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management

Scheduling in the Gantt editor

+ E 3%
@ 3
&
?
3 B 4 (
/ # #
1 # #
) # #
" " >
#, #
#
#
/ #
1 ( E

MindPlan User Manual Part Ill © Haus Weilgut January 2009 www.mindplan.com

Page 13



Scheduling, Dependencies, and Resource Management Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management Scheduling in the Gantt editor
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Define dependencies using predecessors
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Scheduling, Dependencies, and Resource Management Resource planning
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Scheduling, Dependencies, and Resource Management Resource planning
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Scheduling, Dependencies, and Resource Management Check capacity of project members in the plan

3 4 #
)
)*ll ( #
/00 | G 8
#
J #
| #; 3 #% 4
1
3) 4 #
+ *A
>
201 @

MindPlan User Manual Part Il © Haus Weilgut January 2009 www.mindplan.com Page 27



Scheduling, Dependencies, and Resource Management Check capacity of project members in the plan
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